Ref: KP/DP/29705

2nd August 2005

K Pottinger Esq 

Lambs Action Team 

Dear Mr Pottinger 

LAMBS SQUASH CLUB
Firstly, my apologies for the delay in writing.  As you know, His Grace has asked me to respond on his behalf and to be kept fully informed of the situation.  I hope you appreciate that we have needed some time to appraise the position having regard to our respective aspirations.  In particular, we respect your views on Lambs’ reputation and history in the world of squash and do not wish to be seen to be acting irresponsibly over what has clearly become a sensitive situation to you and a number of your fellow members. 

Your letter raised a number of points: 

1
The reduction of available sporting facilities to the local community and the wider following of squash players. 

2
Your belief that the Club could be financially viable if properly managed. 

3
You would like to discuss the possibility of purchasing the freehold of the Club and furthermore, whether we, as a business, might wish to invest in such a venture.

4
The potential to incorporate a new facility within our redevelopment proposals. 

By way of background, I would point out that Clan Real Estate is a 50:50 joint venture between Tarras Park Properties (a Buccleuch company) and Native Land Limited and as such, all decisions are made jointly.  Clan’s aspirations are to develop quality residential accommodation in Central London adhering to high standards of social and corporate responsibility: the management team at Native Land were previously employed by Taylor Woodrow Capital Developments Limited and were instrumental in a number of major London schemes including St Katharine Docks, Kensington Green and Montevetro.  

More specifically, with regard to Lambs Club, considerable due diligence was undertaken at acquisition.  We acquired the property in good faith from its former proprietor, now our tenant (I should confirm at this point that the Club have a 3 year tenancy).  We also made investigations of the current membership status, alternative facilities, financial viability and planning policy. 

We have now taken additional detailed advice and made further investigations of the situation and are satisfied on the following counts:

1
There are a good number of alternative sporting facilities within the vicinity that can accommodate the sporting aspirations of existing members for both squash and gym uses.  We accept, however, that the cachet of the Lambs name would be lost. 

2
Members have been offered alternative memberships within other clubs owned by the tenant that have spare capacity for both squash and gym members and are within a reasonable distance.  As you are aware, Lambs Club is not owned by the members and could be closed by the tenant at any time.  

3
The financial viability of Lambs Clubs has been declining for several years despite the best efforts of the current management team who themselves have significant experience of managing this and a number of other similar facilities.  Increased competition from other operators and the general decline in squash player numbers, together with an ever increasing cost base, have all impacted greatly on this.  In particular, the squash element of the business is under-subscribed and runs at a loss. 

4
We have also looked in detail at the financial viability of accommodating a new squash club within our proposals.  Given the volume of space required, this simply is not viable. 

Our proposal brings a number of positive contributions: these include a replacement building that would be of far greater architectural merit than the existing structure and the provision affordable housing units in line with Islington’s planning policies to meet local housing needs.  

I trust you will appreciate that, in the context of the above information, it is difficult to see how we can accommodate any of your requests. I therefore regret to inform that we will be continuing to pursue our original strategy as residential developers to secure a planning consent.   

In the meantime, the squash club will continue to operate as normal: any discussion or queries in relation to future memberships, etc, should of course be directed to our tenant. 

Yours sincerely 

David Peck

Managing Director 

cc:
His Grace, The Duke of Buccleuch & Queensberry KT


The Earl of Dalkeith, KBE


A Nicholls Esq – Clan Real Estate 

