Website : http://www.save-lambs-squash-club.co.uk
City of London School

Queen Victoria Street

London

EC4V 3AL

Telephone: 020 7489 0291

Fax: 020 7329 6887

Headmaster: headmaster@clsb.org.uk

dl@clsb.org.uk

Date:

3rd May 2006
Dear Mr David Levin

Re: POSSIBLE USE OF LAMBS SQUASH FACILITIES BY LOCAL SCHOOLS
Lambs squash club, situated in Lambs passage just off Chiswell Street, Barbican, is a major sports facility of importance to the Borough. Lambs is also home to 25 years of accumulated squash expertise as the regular training home of top flight domestic and world players, expertise we hope to share with the wider community.

Lambs is currently run by the Fitness Exchange group but the freehold was sold in late 2004 to the property developer Clan Estates, who have applied for planning permission to demolish the club and replace it with luxury flats and offices, with the total loss of all sports facilities, including 9 squash courts.

We have so far managed twice to block the developer’s application.  However Clan have come back with another amended application to be heard by councillors on the Islington South planning subcommittee on May 8. 

One point we have tried to make is that, if run differently, Lambs could potentially be of great benefit to a wide number of local residents and to Islington borough schools.   

We are working on a business plan that would allow the club to offer discounted access to squash courts, gym facilities, and the large exercise/dance studios at off-peak hours and weekends.    

At this stage we are seeking to establish whether in principle schools and youth organisations would be interested in making use of the club at a very competitive charge. The facilities available are:

· 9 squash courts (including three championship glass-backed courts and a 300 seat auditorium)

· large exercise/dance studio

· fully equipped gymnasium

As part of our business plan we are putting together a youth Squash Development Plan to help youngsters in the area take up and progress in the sport, (see below).  

We would very much appreciate knowing if your school would be good enough to express an interest in using the club in off peak hours for junior squash and other gym activities. .If you could respond to this letter by email attachment on your letterhead we would be most grateful.  Please feel free to call if you would like to discuss. 

Yours sincerely,

Ken Pottinger

Lambs Action Team – 07957628231

organiser@save-lambs-squash-club.co.uk

APPENDIX: Lambs Action Team Draft 3 Year Development Plan for Junior/School Outreach Squash

Aim


To facilitate development of a Junior/School Outreach squash scene at Lambs club in hours of off-peak usage and, if necessary, gain funding to contribute towards the costs. We propose this scheme includes a coaching programme, training slots and competitions. 
This is a draft document and should be treated as “work in progress”, but does indicate the general direction in which the Lambs Action Team would like to develop the club’s engagement with younger players. 

Background


Lambs Squash Club, situated in Lambs Passage, just off Chiswell Street in EC1, was founded in 1979, and includes 9 squash courts and a level of excellence in squash unrivalled in London. The club currently has 3 Squash England-accredited coaches of high calibre. Up until now the club has not enjoyed a strong junior scene due to the lack of investment in a Junior/School Outreach programme by the previous owner, but the proposed plan is to incorporate a junior programme with outreach to local schools into the agenda if the planning opposition and buy-back by LAT (Lambs Action Team) is successful. 

The Development Manager and Coach


The club currently enjoys the benefit of 3 high level coaches, who have many years of coaching experience with all ages, in addition to many years of experience on the professional squash circuit.   The business plan we are developing includes continued provision of these coaching resources. 

Step 1

In 2007 the club would begin offering discounted, access to squash courts to schools during off-peak hours.   Supervision of these classes would fall primarily to school staff, but it is anticipated that coaching would also be provided. 

Step 2

As part of the above programme, those with a keen interest and signs of ability in the sport could be offered more intensive coaching and special membership terms. This would help to build up a small but regular number of junior/school players a scheme endorsed nationally by the sport’s governing body.

Step 3
By 2009 the junior numbers participating through schools would be targeted to increase to between 50 and 100 following a further Taster Event in 2008’. The programme would by this stage be expected to incorporate competition, training, coaching and fitness, part supported by external funding. 

Teachers may be approached to help, although they would not be asked to organise alone and would be given more responsibility as they became more confident. It is proposed that the junior/school outreach programme becomes part of the club identity. 

We propose also to use the England Squash and Sport England resources to gain expertise and support in pulling the initiative together.


Step 4
By 2010 we propose the Junior/School Outreach Programme to be at the stage where the introduction of ‘Team Squash’ between schools becomes a viable option. 

Should they come to London, we would also propose Lambs as a venue for the squash competition in the recently launched “Schools’ Olympics”. 


Steps ahead

1. Blocking of the Planning permission to demolish Lambs Squash club, the only dedicated squash club in central London, in a developer’s proposal to build predominantly luxury apartment units.

2. LAT (Lambs Action Team) buy back of the Lambs squash facility.

3. Development of the Club Charter to ensure Lambs is integrated into the network of squash clubs around the country that are safe and child friendly, accessible and welcoming, have good facilities and provide a range of coaching and competitive opportunities. To this end the club will have: 

- qualified and fully insured England Squash licensed coaches;
- coaches and officials who have adopted the England Squash Child Protection Policy and Procedures;
- excellent coaching programmes;
- an infrastructure that is safe and young person friendly, accessible and welcoming, with excellent facilities.

