
Lambs Club
 
Many thanks for forwarding on to me a copy of your email to Ken Pottinger of 7th April and for keeping us fully informed on the discussions that you have had to date with your squash members.  
 
As we agreed, rather than meet with your members I would suggest this letter acts as a statement of our intent for Lambs Club which I am happy for you to pass to Ken Pottinger.
 
Firstly, I think it is worth reiterating that we acquired from you the freehold interest of the property with the intention of undertaking a residential redevelopment of the site to provide a mix of private and affordable units in accordance with Islington’s planning policies. As you know, Clan was established to undertake such developments and indeed the legal agreement that exists between us places us under an obligation to pursue a residential redevelopment which will allow you to participate in various overages.  We are not leisure developers and nor are we leisure operators.
 
In order to accommodate your requirements at the outset, we agreed to grant you a leaseback of the premises for a period of 3 years subject to our right to bring an end to this lease upon the issue of 3 months notice whereupon the Club will close and the building would be demolished.  You were a willing seller and we were willing buyers and the property was bought in good faith to undertake a residential redevelopment.
 
My understanding from our discussions and also from the meeting I had with Colin on Thursday 7th April, certain members have approached you to see whether we would be interested in disposing of the site to them and failing that, if we could pursue a mixed use development comprising squash courts with residential above.
 
I am, of course, aware that your email alludes to the fact that Clan is a commercial business which has the usual obligations to its shareholders and that we may therefore consider a sale of the Club at a price of £8m. Clearly you made this statement without reference to us and I would state that our overriding objective is to develop property and build up a track record in this regard rather than simply trade land for profit.  We are not, therefore, in a position to enter into discussions regarding a disposal to your members or for that matter any party.  We are focused on securing a planning consent and thereafter developing the site for onward sale of the completed units.    
 
Your email also states that we would not be able to accommodate the existing facility with residential above.  This is correct.  Again to be clear, our development is for residential with commercial uses at ground floor; this does not extend to incorporating any squash courts which would greatly impact on the amount of residential accommodation that we could provide (both private and affordable) and you will appreciate from the facts below is simply not a viable plan.  You should also be aware that we are already in discussion with a number of Islington’s preferred RSL partners for the affordable element, to provide a tenure mix of both shared ownership and social rented units to meet Islington’s priority housing needs.
 
We are, of course, aware that your members have set up a web site and have lobbied the Council for the preservation of the leisure use.   However, it is important that we are all clear on the facts associated with the Club.
 
The Club was established by you in 1979 as a private members club i.e. not subsidised in any way by the Local Authority.  You have advised us that membership is available for squash at a rate of £54.50/month and that you have 400 squash members of which only a maximum of 30 are actually resident in the Borough of Islington.  The squash element is heavily undersubscribed with capacity for a further 400 members and that membership fees would have to increase to £200/month in order for the business to break even.  In short it is not a viable commercial business.
 
We understand that there are other squash courts available within close proximity as well as numerous other private health clubs and that Islington themselves have made a statement confirming that they run squash facilities at the Finsbury Leisure Centre, Norman Street.  Furthermore, you have offered your members the opportunity to transfer to other clubs at no extra charge owned by yourself which are located at Spitalfields, London Bridge and Hay’s Galleria, all of which have squash facilities. 
 
We fully appreciate that your squash members are very disappointed with the future loss of the Club but I hope that they will appreciate the commercial realities of the situation which I trust are clearly set out above.
 
Kind regards
 
Yours sincerely
 
 
 
Jonathan Mantovani
Director

