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SUMMARY OF ARGUMENTS AGAINST THE LOSS OF LAMBS SQUASH CLUB

Lambs Squash Club, located in Lambs Passage, off Chiswell Street EC1 London, is threatened with demolition in order to make way for a proposed redevelopment of the site occupied by Lambs.  This redevelopment is currently at the planning stage, having been rejected once by Islington borough council, in part due to loss of sporting facilities.  This report examines in detail the two principal arguments against the loss of Lambs Squash Club; these arguments are based on the role of the Club as a key local, national and international sports facility, and the fact there is insufficient alternative squash provision in the relevant local area to accommodate the current level of demand for squash at Lambs at peak times.

The existing level of demand for squash participation cannot be met in the local area if Lambs were to close.  It is clearly impossible for the existing 16 alternative courts which are available locally, and most of which are already heavily loaded at the times of day when people want to play, to accommodate the existing Lambs’ peak time demand.  At least one of these alternative facilities (Spitalfields) is due to close imminently as the building it occupies is scheduled to be comprehensively redeveloped.  Overall there is potential that  only 7 courts will be left in the local area.  This number of courts would be insufficient, particularly at peak times, to accommodate the current level of demand for squash which is provided for at Lambs.

The potential closure of Lambs would therefore mean:

STRATEGIC LOSS

· Loss of a unique squash facility, of cultural importance, and the only one of its size (9 courts) in central London, and indeed one of the largest clubs in the south of England

· A negative impact on both existing members who play regularly, and those organisations and competitive players who use the Club for competitive purposes, as there is no other venue available to stage this level of matches and competition

· Loss of a facility which is at the heart of squash in the UK and internationally, and provides the opportunity for both elite and mass participation

LOCAL FACILITY LOSS

· Loss of an existing recreational facility, without commensurate, and appropriate alternative provision being available

· Loss of accessible sports provision, which, due to its location and nature, positively facilitates a significant level of participation in physical activity, amongst a group of people who may otherwise not participate

· A negative impact on the health of the existing members and players, who may be unable to access similar provision, due to both location and cost

Introduction

1.1 Strategic Leisure Limited (SLL) was asked to undertake an independent assessment of the impact of the proposed closure of Lambs’ Squash Club, 1 Lamb’s Passage, off Chiswell Street, Islington, London, as a consequence of the sale of the site, and the planning application proposals. 

1.2 The request for the report was made to SLL by Mr Ken Pottinger, on behalf of Lamb’s Action Team (LAT).  SLL is a specialist sport and leisure management consultancy; we provide independent and objective advice to a wide range of clients in the public, commercial; and voluntary sectors within the leisure industry.  Our consultants are senior experienced professionals, with extensive experience of managing, developing and funding leisure projects; SLL has undertaken a number of assessments in relation to planning applications involving loss of facilities, relocation of provision, and the development of new build. We have also undertaken a significant number of PPG17 audits and assessments (for local authorities and others) across the UK.

Scope of the Assessment

1.3
The focus of this assessment report is on the squash facilities provided by the Club.  It is acknowledged that   there is some provision of other fitness facilities at the Club (gym and aerobics studio but that these are secondary to the main aim of the club –  to provide a dedicated, purpose-built squash facility), 

1.4
This assessment is structured as follows:

· A brief history of Lambs (the facility)

· The existing facilities provided

· Current facility users (members)

· Membership criteria and conditions

· Usage at the club (level and type)

· Competitive Structure

· Alternative squash provision in Islington, and the immediate area

· The key issues resulting from the proposed closure of Lambs

1.5
The report also includes an appraisal of the role and importance, (national and international), of Lamb’s Squash Club in relation to squash.

Lambs Squash Club Profile

2.1
Situated on Lambs Passage in London EC1, Lambs constitutes a core club within the Fitness Exchange chain of clubs. A purpose built squash club with 9 courts, it was opened in October 1979 and almost immediately established itself as the premier squash facility in London, and one of the largest and most important in the UK.

2.2
As a premier squash facility Lambs has forged a reputation internationally and nationally as a centre of excellence for the sport. The club has hosted events at National and International level including early rounds of the British Open on  a number of occasions and the World Championships when these were held in London. For many years Lambs has hosted premier amateur tournaments, including the British Amateur Championships (now called the Jesters) and the Drysdale Cup, which brings together the best U-21 players in the world.  Lambs’ place at the centre of national and international squash is justly reflected in the large number of trophies and squash memorabilia displayed in the reception area of Lambs.  The Fitness Exchange website itself notes that “Lambs offers unrivalled quality of service combined with great facilities and staff who are passionate about their members. Our strong sporting heritage and outstanding squash facilities make us the No.1 choice for squash in London.  One of the most famous and prestigious squash clubs in the world, Lambs is situated in the heart of the City of London and is home to some of the world's most famous squash players, teams and tournaments.” 

2.3
The Championship court and its two secondary show courts have seating for up to 300 people, making Lambs unique in southern England and the instant choice for any major tournament, given that Lambs can offer the only permanent show court in London.  Lambs has been the venue for competitions involving World, Professional, National Team and County players, and over the years has provided a base for some of the top squash internationals, who like to train at the Club because of its central location.  These elite players also occasionally play at Club nights or other special events,  providing  an opportunity for more average players to experience top level competition. 

2.4
Its 25 year history has seen Lambs develop into the spiritual home of the sport certainly in the UK and possibly worldwide. The World Squash Federation President Jahangir Khan (generally considered the game’s best ever player)  recently called Lambs “the best squash club in the world”.

2.5
Mike Corby the President of England Squash and owner of Fitness Exchange has been quoted as saying: “It quickly became the premier Club in Europe”.

Current Facility Mix

2.6
Current facilities available at Lambs include:

· 9 Squash courts - 6 hard back squash, 3 glass backed squash courts with viewing facilities, including a Championship court and two secondary show courts with total seating for up to 300 people. All Courts have been built to England Squash regulations.  This is the only such facility in the South of the country.

· Air Conditioned Gymnasium

· Fitness Studio

· Bar and Clubroom

· Changing Facilities

· Sauna & Steam rooms

· Physiotherapy treatment rooms 

2.7         It is worth noting that the Club was purpose built as a squash club; the fitness facilities were provided after the squash courts, and occupy a space at the top of the building, which does not appear to have been initially designed for a fitness suite and may have been added subsequently .

2.8
Current Club opening hours are:

· 7.00am – 9.30pm Monday to Friday

· The Club does not open at weekends; this underlines its primary role as a squash facility catering to people whose employment is in the local area during the working week.

· There is significant potential to develop additional use of the Club, through links with schools; of the three immediately adjacent to the Club, two have indicated a strong interest in using the squash facilities.  The proposed demolition of the Club will effectively prevent any future development work in squash with local young people; the Club, in its current location, has significant potential for squash development, and could play an important role in bringing juniors into the game.

      Membership Criteria and Conditions

2.9
Membership to Lambs is open to any individual or company, but is only available on payment of the appropriate fee.  The membership rates for central London, in comparison to other private facilities, are relatively modest.  Membership is only available to adults; given the opening hours, there is little current opportunity for use by juniors except within school hours.

2.10 The full individual membership rates (many members enjoy discounts through their employers) are as follows:

· Monthly Individual Peak - £54.50 

· Annual Individual Peak - £545.00

· Monthly Joint Peak - £95.00

· Annual Joint Peak - £950.00

· Monthly Individual Off-Peak - £37.00

· Annual Individual Off-Peak - £370.00

· Joining fees may be applicable 

· Special corporate memberships are available

· Guest fees apply (£10)

· Membership entitles weekend usage at the Fitness Exchange clubs at Cottons, Thomas More and   Tottenham Court Road (restrictions apply)

2.11 Despite the sale of the site (subject to a 3 year leaseback with a break clause and at a commercial annual rent of £200,000), and the proposed demolition of the Club, new memberships are still being offered, including special discounts for six month memberships.  A recent visit to the Club identified this fact; as part of the Club tour, and introduction, SLL consultants were also advised that the majority of the current membership joined to play squash at the Club.  In the month of October, we were advised that there had been a minimum of 45 new memberships. .

2.12 The squash facilities, leagues, and opportunities for playing were pointed out to SLL consultants as a positive benefit for membership at the Club.

Current Usage Levels

2.13
Membership Figures provided by the Fitness Exchange demonstrate that from the period January 2005 – October 2005 the total level of membership subscriptions have ranged from 1000 -1300 members. Approximately 900 i.e. 80-85% of these members are Squash players.  This figure was confirmed to SLL consultants visiting the Club.
2.14
Fitness Exchange has also confirmed that there is an approximate weekly usage of 375 bookings on the squash courts.

2.15
England Squash (ES), in their Facilities Strategy 2000-2005, produced an overview of supply and demand.

2.16
At paragraph 5.4, ES suggest that the most useful and consistent guideline for sustainability is that clubs should aim for about 100-125 members per court. 

2.17
On this basis, SLL’s view is that Lambs has an appropriate level of members to ensure regular and sustained use of its 9 courts, and that the Club has appropriate squash provision to meet the demand for court usage.

2.18
The majority of the current squash bookings at Lambs fit in with a typical office working day and this is highlighted in the club’s peak usage times:

· Monday to Friday 11am to 2.30pm

· Monday to Friday 5pm to 8pm

Competitive Structure

2.19
Lambs currently offer a vast range of competitive squash opportunities, at a variety of levels.  This is summarised below:

Competitive Squash Leagues/Tournaments

· One of the largest League structures in the UK with around 270 participants playing in 45  leagues

· Square Mile tournament with 51 teams (annual tournament)

· Lambs Ladder with 65 participants

· Two Lambs Teams playing in the Middlesex county league (men’s division 1; men’s division 2) 

· One Lambs Team playing in the Bath Cup central London league

· Ladies Teams  (introduced over the last 5 years) 

· Jesters aimed at the over 50 age group

· Metropolitan Police Annual tournament 

Other Competitive Squash Usage:

· Squash courts are used by Ladies Leagues from across Greater London and the surrounding Counties including Middlesex ladies division 1;    Ladies Queens Cup;   National Club league (women`& men);

·  A number of University Squash teams are invited a couple of times a year to play the Club teams

· Every Friday evening a squash club night is held which attracts a social gathering of around 80 members; there is also occasional participation in these Club nights from the elite players based at the Club.  

· Several elite players base themselves at Lambs for training and competitive coaching, as it provides a ‘strategic’ location for players between Asia, Europe and elsewhere, in between tournaments.

2.20
Lambs Club is also the home to Shidokan GB Karate Club – the only such club in London, which is open to non-members in the local community.

Audit of other Local Squash Facilities

3.1 In order to assess the impact of Lambs closing, it is important to understand the extent of other local provision for Squash.  If Lambs were to close, it is critical to understand whether the existing level of use of the Lambs courts could be accommodated, at current times of usage.  It is also important to understand whether the existing players would be able to use the other squash courts as easily, and for the same cost.  

3.2 If the answers to the above are negative, it is clear that the loss of Lambs will have a significantly negative impact on participation in squash, and a correspondingly negative effect on:

· Participation in sport and physical activity (currently a national Government priority)

· The potential to improve, and maintain health in a large number of individuals, who, without the

convenient access to Lambs, may very well, given their business lifestyles, not take part in any   physical activity at all

Figure 1.1 Audit of the facilities with squash courts within ¾ of a mile of Lambs Squash Club 

	Name 
	Facilities include:
	Number of Squash Courts
	Cost of Membership/Use
	Competitions
	Coaching Available

	Holmes Place 

Moorgate

0.1 Mile
	Cardio & Fitness Equipment

Pool

Sauna & Steam Rooms

Spa

Studios
	Two Hardback

Courts
	Monthly Off Peak = £70

Monthly Peak = £86
	‘Squash in the City’ – Exclusive to Holmes Place Members 
	Yes

	Champneys

Citypoint

0.17 Mile
	Gymnasium

Spa

Studios

Solarium

Sauna

Members Bar

Pool
	Two Hardback

Courts
	Monthly Off Peak = £85

Monthly Peak = £105
	None 
	No

	Slim Jim’s

Health Club

0.29 Mile


	Gymnasium

Studios
	Two Hard back

Courts
	12 Month Contract = £49

Monthly = £63

30 Min Court Booking = £5
	League Ladders
	Yes

	Finsbury Leisure Centre

0.36 Mile
	Football Pitches

Sports Hall 

Badminton

Studios
	Four Courts

(3 Glass back)
	Pay for booking

Off peak = £5.40

Peak = £7.80

Member Peak = £6.30
	League Ladders
	No

	Spitalfields Health & Fitness Club

0.7 Mile

Due for imminent closure

	Gymnasium

Studio

Spin Studio

Sauna & Steam


	Three Hardback Courts
	Monthly = £42
	League Ladders
	Yes

	Cannons Health Club (City)

0.74 Mile
	Cardio & Fitness Equipment

Pool

Sauna & Steam Rooms

Aerobic Studios
	Three Hardback Courts
	Monthly = £75


	League Ladders
	Yes


London Bridge Squash Club (3 Hardback Courts) and Cottons Health & Fitness (2 Hardback Courts) owned by the Mike Corby Group and offered as alternatives to Lambs members, are not within a feasible alternative radius of Lambs. As a general comment, many of the clubs listed above are beyond the feasible walking distance of people employed in the vicinity of EC1 who are current members of Lambs.  For example, someone wishing to play squash at lunch time or immediately after work is unlikely to travel for more than about 10 minutes in each direction.   In particular Cottons and London Bridge are outside the feasible radius. 

Facility Summaries 

Holmes Place Moorgate:

3.3
This club is owned and operated by Holmes Place a leading operator in the Health and Fitness Industry. The Gymnasium facilities are of a high standard with a large number of Cardio and Resistance machines. The club offers a pool, group exercise classes and a sauna and steam facility. The two hardback squash courts available are for recreational bookings and Holmes Place run a ‘Squash in the City’ competitive tournament which is open to members of Holmes Place in the City.

The cost of the membership is over 50% higher than that at Lambs Squash Club. It has been indicated that they could facilitate more members under the overall club capacity.

Champneys Citypoint:

3.4
Champneys are a ‘top end’ operator in the health and fitness industry with an emphasis on providing high quality health and fitness standards. The equipment and facilities are expansive. The two hardback squash courts available are predominantly used for recreational bookings. There is no competitive participation available at the club in the form of tournaments or leagues.

The cost of the membership is over 60% higher than that at Lambs Squash Club. There is capacity for more club members.

Slim Jim’s:

3.5
An independent health and fitness club which is open 24 hours a day. The club aims to provide flexible training and the facilities on offer are predominantly focused on fitness. The two hardback squash courts are available for recreational use, internal league ladders are the only competitive participation on offer. The cost of the membership is around 20% higher than that at Lambs and a contract does apply. Largely due to the opening hours they can accommodate more members.

Finsbury Leisure Centre:

3.6
Finsbury Leisure Centre is the only Public Sector facility in the surrounding area. Facilities include outdoor floodlit football pitches and a multi purpose sports hall, the facilities purpose is to provide for the local community. There are four hardback squash courts available for use on a pay as you play system, members to the facility are entitled to a reduction at peak times. League ladders are the only competitive participation. The member system to the Centre has been introduced to assist in the demand of peak hour bookings where they can book in advance.  Quite rightly, the focus of Finsbury Leisure Centre is on local Islington residents, rather than people working in the City of London.  Conversely, for bulk of Lambs’ membership working to the south of Lambs (e.g. within the City of London), the extra 3/8 of a mile to Finsbury Leisure Centre puts it beyond the practical radius of the current user base of Lambs. 

Spitalfields Health and Fitness Club:

3.7
Spitalfields is owned and operated by Fitness Exchange the same operator as Lambs Club. The Facilities include a fully equipped gymnasium and studios. The three squash courts at the facility are available for booking by the members and there is an established competitive structure with league ladders and tournaments. The cost of the facility is on a par with the Lambs facility and Fitness Exchange has stated that they have capacity to accommodate more members. The building is set for imminent demolition and redevelopment, the club will thus close.

Cannons Health Club City:

3.8
The City Club is the flagship site for one of the leading health and fitness operators in the UK Cannons. This large facility has expansive cardio and resistance machines, studios, pool and is very popular with over 8,000 members. The three hardback courts are available for recreational use and league ladders are the only competitive participation on offer. The cost of the membership at the facility is around 50% higher than that at Lambs Squash Club.

Lack of Alternative Squash Facilities

3.9
Lambs Squash Club’s profile identifies that it has built its name, reputation, history and usage as predominantly a squash club; it currently commands a membership of over 1000 people including over 800 squash players. Were it to be closed the majority of users would have to find alternative facilities, in order to continue playing squash within Islington; from our research, it is clear that the alternative facilities in the area do not provide the same level of access to squash courts, at a comparative price.

3.10
The above table highlights the availability of alternative squash facilities in the area around Lambs; this area has been highlighted as the location where members would need to access alternative facilities, as the majority of Lambs’ members do not live in the area, but work there, and play their squash as part of that working day.  It is identified in section II that the period when they use the club most is closely associated within the constraints of office hours; the close proximity of nearby facilities is therefore essential to meet the needs of the members.

3.11
A study of the sport and leisure facilities in the area via Sport England’s Active Places website identified that there are six facilities within ¾ of mile of Lambs Squash Club which provide squash courts.

3.12
These facilities have then been profiled to indicate whether they are a viable alternative option for Lambs Club members to participate in squash.

3.13
Five of the facilities have been identified as privately run with the main emphasis of the respective clubs as health and fitness clubs; squash courts are provided as a value-add to their members’ fitness membership packages.  There are not squash clubs at these facilities. 


Potential of Alternative Facilities Closing

3.14
We understand that the developer seeking the planning permission has stated that the five private facilities above have indicated that they would welcome additional members, (The developer’s planning statement attributes this information to “letters from the clubs themselves”. These letters were not on the planning file at Islington at the time of consultation ) and would be capable of absorbing an additional 1000 members to their membership base.   However, contrary to the assertion made by the developer , the following has been established : 

· Slim Jim’s Health Club  (2 courts)– There has reportedly been interest from other Health Club operators to purchase the facility and redevelop the club. This may result in the loss of the squash courts to enable them to compete with the neighbouring health and fitness clubs who possess more gym space.

· Spitalfields Health & Fitness Club (3 courts) – The freeholder of the building has stated that they will be redeveloping the site within 12 months. This would result in the tenants vacating the premises they are occupying.

· Finsbury Leisure Centre (4 courts) - Club representatives at the Finsbury club have stated that at peak hours, the squash courts are saturated with bookings, and that the leisure centre would be under enormous pressure to cope with the load of the additional squash demand from Lambs’ members.

Assessment of Alternative Squash Facilities Capacity

3.15
Lambs currently has a weekly average of 375 bookings, approximately half of these bookings would be at peak time on the following basis:


Lambs – majority usage between 11am – 2.30pm (3.5 hours) and 5pm – 8pm (3 hours)


TOTAL PEAK HOURS USE – 6.5 HOURS


9 courts available; 375 squash sessions booked; if it is assumed that 50% of these squash sessions (i.e. 187.5) are booked during these peak hours (information based on current Club booking records), this equates to 28.8 squash sessions per hour, which equals 3.2 squash sessions per court during these peak times. (Calculation as follows: 187.5 sessions, over 6.5 hours equals 28.8 sessions per hour, across 9 courts, which equates to 3.2 sessions per court in peak time)

3.16
At present there are potentially 12 alternative private squash courts available in the vicinity of Lambs, and 4 in a public leisure centre (total 16 courts); clearly however, these courts already have commitments in terms of level of use by existing club members/users, and are not standing empty.  In order for these courts to accommodate the current level of usage at peak time as is currently accommodated at Lambs, each court would need to be available for 1.8 squash sessions during these 6.5 peak hours. (This is based on 16 alternative courts). 

3.17
If the three facilities identified above close, or are unavailable for the existing Lambs membership, there are only 7 potential alternative squash courts in the vicinity of Lambs.  In order for these courts to accommodate the current level of usage at peak time as is currently accommodated at Lambs, each court would need to be available for 4.1 squash sessions during these 6.5 peak hours (basis for calculation is 7 alternative courts).   It is evident that it would not be feasible for these 7 courts to accommodate the current level of peak time squash demand as is currently accommodated at Lambs; thus under this scenario, existing members and players would not be able to participate at the times and frequency they currently play.

3.18
Finsbury Leisure Centre offers a variety of activities and sports and they could facilitate some additional casual bookings. These would predominantly be at off peak periods which is in less demand from existing Lambs’ members.  Significantly, this leisure centre would not offer the same Squash Club environment, competition, professional coaching, casual play and leagues as is currently available at Lambs.

3.19
It is SLL’s view , after an assessment of the six facilities, that they would not be capable of supplying the current level of court bookings at the current regular level of Lambs’ members i.e. 800 members, booking at minimum 375 courts per week, at the peak times at which Lambs courts are currently used.

Squash Club Membership

3.20
In addition, although it may be possible to identify some additional capacity for Lambs members to play squash, no other existing facility can accommodate all existing Squash Club Members, and therefore the membership would be broken up.  This would have a significant negative impact on friendly games, league games and competitive play; individuals would be in the position of having to pay visitor fees at alternative squash facilities to be able to maintain their current level of squash activity with Lambs members, as members would be accommodated at different locations in the area.  In this context, it is highly likely that individuals will stop playing, as the barriers to participation will become too time consuming, and difficult to overcome.

Membership Fees

3.21
The cost of alternative membership fees for current Lambs’ members is also an important consideration. Four of the six facilities have considerable higher membership rates which would have to be absorbed by the members should they wish to continue participating in physical activity in the same area, close to work. Finsbury Leisure Centre does offer competitively priced squash court bookings although they do not have a membership package that has the benefits of Lambs Squash Club, such as the competitive league and coaching  structure.

Key Issues

National Context for Sport and Physical Activity

4.1
Increasing levels of physical activity in the workplace is an important government priority. The Department of Health and DCMS in March 2005 published: Choosing Activity – A physical activity action plan, which further stresses the importance of providing opportunities for activity in the workplace.
4.2
The publication states “In recent years, there has been growing recognition of the scope the workplace provides to improve health, and recent national policy reviews highlight the significance of the workplace in promoting better health and well-being”.

4.3
Fitness Exchange has highlighted that only 5% of their members live within the Borough of Islington, therefore the majority of members travel into the Borough for work purposes.

4.4
The Corporation of London has stated that the City comprises just over one square mile but within that area there are 8,000 residents and 300,000 workers. The City is the only area in the country in which the number of workers significantly outnumbers the residents and therefore, is truly representative of its population. Source: Census 2001. 

4.5
Matthew Delaney, Regional Director of Sport England highlights “The Club is used by many of the City’s workforce because of its close proximity to a large number of major employers. Provision of opportunities for sport for people in the workplace setting is a critical target of the National Framework of Sport. The closure of the Club would reduce the level of physical activity among the City’s workforce, which would be detrimental” and continues “Sport England is committed to the aim of increasing physical activity in the population. Within London, activity close to the workplace makes an important contribution to this. The proposed closure of Lambs Squash Club is therefore a matter of concern to us”.

Role in Sport

4.6
Following the Government’s publication of Game Plan 2002 – a strategy for delivering Government’s sport and physical activity objectives Sport England identified priority sports. Squash is one of Sport England’s top ten priority sports. These provide focus for investment and development to deliver increased participation and medal winning success.

4.7
Sport England aim to help people to start and stay in sport, providing the solutions to increase and widen the base of participation for everyone. Lambs club has established itself over the last 25 years as an important facility within the infrastructure for retaining people in sport.

Role in Squash

4.8
Lambs’ importance to the growth and development of Squash in the UK cannot be overestimated; it also plays an important role in assisting Sport England meet the Government’s objectives of Game Plan. 

4.9
England Squash stated in their National Facilities Strategy 2000-2005 that for the strategy to be successful it is dependent upon key partners to deliver their objectives of increasing participation and promoting squash at all levels. Lambs importance as a key partner is demonstrated by the fact that Club owner Mike Corby is currently, and has been for many years, President of England Squash

Sport England will: 

· Encourage local authorities to develop cultural strategies that complement the facilities strategy and assist with the identification of community facility requirements

Local authorities will: 

· Acknowledge the aspirations of ES in developing facilities for Squash

· Cooperate in the implementation of the Facilities Strategy where appropriate

· Play an active and pivotal role in developing the game of squash, acting as a grass roots level opportunity for people of all ages and backgrounds to have access to squash facilities

Support for Lambs Squash Club

4.10
As part of this assessment, SLL has reviewed a significant amount of background correspondence on the Lambs situation, including letters of support for LAT.  We have also consulted with a number of the key stakeholders involved, in relation to the loss of Lambs.  It is clear from this work that the loss of the squash club is actively opposed by Sport England, the Corporation of London, and the business community; indeed support for retention of the club is based on the factors highlighted in this report, and summarised below. ES have not responded directly as part of this report; however we note from copy correspondence that they are unable to become directly involved with individual club matters.


Lack of Alternative Capacity

4.11
It is SLL’s view that, following the assessment of the six facilities (two of which likely to disappear shortly) they would not be capable of supplying the current level of court bookings at the current regular level of Lambs’ members i.e. 800 members, booking at minimum 375 courts per week, at the peak times at which Lambs courts are currently used.


Summary Conclusions

4.12
On the basis of the above, our view is that the existing level of provision for squash, and the consequent demand for squash participation cannot be met in the same area, if Lambs is closed.  It is improbable that the existing 16 alternative courts could accommodate this capacity at peak time, and if these other facilities close, or change their facility mix, there is potential for there to be only 7 courts left in the local area.  This number of courts would be insufficient at peak and off-peak time to accommodate the current level of demand for squash which is provided for at Lambs.

4.13
The potential closure of Lambs would therefore mean:



STRATEGIC LOSS

· Loss of a unique squash facility, and the only one of its size and projection in the south of England

· A negative impact on both existing members who play regularly, and those organisations and competitive players who use the Club for competitive purposes, as there is no other venue in the south available to stage this level of matches and competition

· Loss of a facility which is at the heart of squash in the UK and internationally, and provides the opportunity for both elite and mass participation



LOCAL FACILITY LOSS

· Loss of an existing recreational facility, without commensurate, and appropriate alternative provision being available

· Loss of accessible sports provision, which, due to its location and nature, positively facilitates a significant level of participation in physical activity, amongst a group of people who may otherwise not participate

· A negative impact on the health of the existing members and players, who may be unable to access similar provision, due to both location and cost

