Environment & Conservation Department
21 Hogarth Crescent 

Colliers Wood 

London

SW192DN

24 March 2005

To whom it concerns,


Regarding the decision to close and demolish Lambs Health and Fitness 1 Lambs Passage, London, I would like to express how strongly I oppose this closure. I speak not only as a keen squash player, but as a concerned community member, who has worked and played squash in this area for the past 5 years, and who realises that the implications of this closure lie beyond squash and sport.

This closure of this facility is if concern to many people, and we should all be aware of the implications this has, not only on the community, but also on the individuals concerned. Many enthusiastic young and old members currently spend quality time at Lambs, in a sociable and healthy sporting environment which will be lost if this closure goes ahead. Many of these people have children and cannot easily access alternative sporting facilities of this specialised nature. Excluding parents from sport will inevitably exclude children, when we should be actively encouraging sports participation within all elements of the community. The closure will also increase the time spent in bars, which are proliferating in the area.

The club has a cross-section of members which reflects a healthy multi-cultural community: young, old, multi-national (English, Irish, Scottish, French Welsh, Australian, Canadian, Swedish, American, Columbian, Brazilian, Chinese, Danish, Nigerian, Cameroon, South African, New Zealand, Italian, Guyanese, Caribbean, German,…..and many more ). This cross section includes nurses, lawyers, teachers, students, bankers, journalists, marketers, IT workers, caterers, athletes, pilots, dentists, health workers, police... to name but a few. In addition to the fixed members, Lambs has a large number of patrons who use the club on a regular, but intermittent basis when they visit London for work or leisure, bringing in additional revenue to the club and London. Multi cultural, ethnical and occupational environments like this should be encouraged and supported. 

How can we seriously contend for an Olympic bid when we are allowing the closure of one of the largest and most widely known sporting institutions for squash? Lambs is possibly one of the oldest and best know squash club in the world with between 1000 and 1500 members. Demolishing the club (in this case due to financial gain and not due to any lack of popularity of the sport) could be very harmful to squash’s bid for Olympic status, and also detrimental to London’s bid for the games. 

It take years to plan and build such a club and decades of sporting enthusiasm and community spirit to make it  successful, yet under the current system it would seem that all it takes to destroy it is a deal behind closed doors, out of sight of the people who will be impacted by it’s closure. We have only become of aware of the proposed closure through an indirect source within the past three days. 

I would also suggest that alternative squash facilities of affordable subscription in the area are insufficient to deal with the number of members being dislodged if Lambs were to close down. Some of the most valuable aspects of the club are not ones which can be quantified purely in terms of money. However, if money is dictating this closure, let’s make up a balance sheet:

Increase in revenue to government if Lambs is converted to Flats         + £ Rates for 90 flats…e.t.c

Loss of employment for Lambs staff


            - £ High  

Loss of positive community spirit



            -  £ Priceless

Loss of new and existing sporting talent


            - £ High

Detrimental effect to London’s bid for the Olympics

             - £ Irreparable

Detrimental effect on squash’s bid for Olympic status


- £Irreparable

Loss of healthy influence to lifestyle of those who use Lambs   
- £ High

Increase in stress levels to residential and corporate members 

- £ High

Increase in public transport load through commute 


- £ Hard to measure

to next nearest health club 

Increase in incidence of heart conditions, obesity and other health
- £ Very High

related problems for those who give up sport as a result (or can’t

afford the fee of the more expensive squash clubs in the area)

Increased cost to NHS resulting from health impact within 

- £1million.....x million??

Community

Increase in mental health problems as access to sport decreases.
- £ Who would gamble?

Increased negative feeling towards council & government.

- £ High 

OVERALL BALANCE OF CLOSURE OF LAMBS  
FAR TOO MUCH TO PAY for Government, members, residents, community, NHS, business and sport!

The closure of Lambs is costing both the community and the government not only money, but much else which cannot be so easily quantified. The cost to quality of life is too great. It is also very unlikely that the replacement flats will be of the low-budget variety. Rather they are likely to be high quality luxury apartments and out of the range of many local community members. 

Given that the club has taken in a record number of new members in recent years, non-profitability seems unlikely to be a threatening prospect. The centre is in excellent repair, with staff that are professional, friendly and polite. There is also the significant matter of loss of employment to these people who currently work in the club. Surely the government can work along with the community in finding a more innovative, positive, healthy, long-term, mutually beneficial solution to the problem at hand, namely, this unacceptable and costly closure. 

How many bars, fast food restaurants, gambling arcades and book makers have been opened up in London over the past year?  200, 300.....? Compare this to the number of sports complexes which have been opened? Are we even talking double figures? The numbers are staggeringly low. 

If we are unable to intervene in such detrimental closures it is hardly surprising that England is the heart attack capital of Europe after Scotland and Northern Ireland. If quality of life considerations alone are not enough  to take action, then consider the NHS cost of caring for heart & health ailments will indirectly & eventually result from this and other similar short-sighted closures. This is not to mention the additional obesity, mental health, alcohol and smoking related problems, which are of higher incidence among sections of the community which do not, cannot, or are prevented from practising sport. 

In summary, I would suggest that the decision to close down, or allow to be closed down, Lambs and other sports facilities of this type is one which holds a bleak outcome for the whole community.

If we can be permitted sufficient time to produce the facts and figures supporting the arguments in this letter we will gladly provide data and information from The Heart & Stroke Foundation, Youth Foundations, Health Foundations, Sporting Bodies, Education & Research Establishments, Mental Health bodies, and community & government bodies among other sources.

This issue concerns anyone who has an interest in community matters.  Which sports/community facility will close down next? What are the overall costs and implications? Keeping the Lambs Leisure Centre open will hold much more benefit in the long run, some of which is difficult to measure, and most of which will last beyond the next term of election / the next profit sheet.

Yours Sincerely

Tania Loughran

Lambs member
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	Greenspace & Leisure Division

36 North Road

London N7 9TU

	Environment & Conservation Department
Head of Greenspace – Bob Gilbert


	
	Tel:  020 7527 

Fax: 020 7527 

E-mail: @islington.gov.uk
Please reply to:    

	
	
	Your ref: GST - E273

Date: 30th April 2005


Dear Tania,

RE: Closure of Lambs Squash Club

I agree with your comments about the above closure, as it is always sad to see a sports facility close.  Unfortunately the closure of the health club you have mentioned is out of our control for the following reason:

a) The property is privately run by the Fitness Exchange Group who lease the building from a private company.  It is the private company who are terminating the lease and are selling the building on which is causing the club to close.

I can however tell you that Islington Council does have an excellent squash facility nearby with affordable prices based within Finsbury Leisure Centre, Norman Street.  EC1V 3PU. For further information please call 020 7253 2346.

I hope this helps with your comments and hope the facility at Finsbury will meet your future squash needs.

This response to your complaint has been completed under Stage 1 of the Council’s complaint's procedure.  I trust that it resolves your complaint to your satisfaction and I apologise for any inconvenience that may have been caused.

If, however, you remain dissatisfied with this response, you may contact Phillipa Murphy,  (Divisional Complaints Officer) who will consider whether your complaint should be investigated further.  Please enclose a copy of this letter and say clearly why you are not satisfied with it.  Phillipa Murphy can be contacted by post at: Environment and Conservation Department, Resource Management, Municipal Offices, 222 Upper street, Islington N1 1XR. Alternatively you can contact her by phone on 020 7527 2300 or by e-mail phillipa.murphy@islington.gov.uk 

Yours sincerely

Karen Smith

Leisure Officer
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Dear Phillipa & Karen,

RE: Closure of Lambs Squash Club

I am glad that you sympathise with our situation, and hope you can understand that  the closure of this squash facility has a significant detrimental effect on squash, as well as the community spirit of the 1,500 members in question.  I find it sad that this detrimental closure, which will so negatively affect community spirit for so many people is outside the control of the community council & leisure body. This damage is no less extensive, for resulting from private as opposed to public facility closure. This would beg the question as to why the council/government could ethically privatise sports facilities, when no community responsibilities are transferred with the ownership. These private groups benefit greatly from the community around them. Are you saying they have no responsibility towards that community in the councils’ opinion?

I thank you for notification of the location and contact details for the ‘Finsbury Leisure Centre, Norman Street.  EC1V 3PU’. I have spoken at length to a club representative at the Finsbury club, and also to a representative of it’s sister club, in addition an over-arching membership representative:

· It would seem that there are collectively, between the clubs 12 courts available, each with 5 (x5) weekday slots and 10(x2) weekend slots, accommodating 660 people to play twice a week.

· The current total membership headcount of these clubs is of the order of 24,800 ,5000 of whom use the squash facilities. If we assume at a conservative estimate that only half these players are regular players (play twice per week), we would see that the clubs are already very heavily (and probably over) subscribed for squash. This was evident when talking directly to the clubs who mentioned that peak hour booking saturation was great.

· Given that Lambs has 1500 members, of whom 800 are regular players, playing at a conservative estimate twice a week, we can see that the facilities mentioned would be under enormous pressure to cope with the load of the additional squash demand, to the detriment of current members of these clubs. Indeed, it would not appear feasible.

I appreciate the time you have taken to reply, and hope this, in addition to the previous letter (which I will also attach and post to Phillipa), will clarify why it is imperative that this matter should be investigated further.  
Yours sincerely

Tania Loughran

Community & Club member

